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DISCLAIMER
The information in this document is preliminary and is subject to revision, and may not
be up-to-date. All forward-looking statements (including but not limited to projections,
and future token functionality, and platform milestones and goals) in this document
are subject to change, and Teachur makes no obligation to update or revise them to
reflect events or circumstances after the date written or to reflect the occurrence
of unanticipated events. Forecasts (in particular forecasts about token functionality,
software development or Teachur token economy behavior) are inherently subject to
uncertainties and to a wide variety of technical, business, economic, and competitive risks,
and the assumptions underlying these forecasts may be inaccurate. Therefore the results
generally (including without limitation, the technical specifications, development goals,
and milestones achieved) may vary materially from what is described in this document. We
cannot guarantee that any forward looking statements made by us or expected results
of operation of the Teachur platform will correlate with the actual future facts or
results. This document does not constitute an offer to sell, an invitation to induce an
offer, or a solicitation of an offer to acquire securities.
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| THE TEACHUR MANIFESTO

ABSTRACT:
Teachur is a full-fledged university where anyone in the world can earn a U.S.
accredited bachelor’s degree from start to finish for $1000. Our first degree
is a bachelor’s in philosophy. We’ll be adding degrees in Business, Computer
Science, and Education in the Fall 2018, and many more thereafter; in fact, we
can host as many degrees as there are experts who can create and verify them.
We are in our second year as a state-registered (Utah) postsecondary school.
It takes 2 years to be eligible for accreditation. We’ll be accredited some time
in 2019-2020. We have enrolled, paying students from all over the world, from
Canada to China to Mexico to Zambia, and more.
Teachur is designed to leverage, and provide a meaningful framework for
instructional content, wherever one finds it. At the same time, we are built
to rigorously verify that students actually master what they need to master-building up from a granular level. Our token draws from recent innovations in
token design to incentivize high quality and continually improving curriculum,
and efficient verification of student mastery.
Keywords: higher education, college, edtech, competency-based education,
accreditation, educational pathways, educational records, blockchains,
tokenization, smart contracts, decentralization, democratization, distributed
attribution

INTRODUCTION
WHAT IS TEACHUR?

EDUCATION SHOULD BE AVAILABLE AND ACCESSIBLE TO EVERY PERSON ON EARTH;
MAKING QUALITY EDUCATION INACCESSIBLE OR EXCLUSIVE IS IMMORAL.
EDUCATION BELONGS IN THE SAME CATEGORY AS SHELTER, CLEAN WATER, AND BASIC
FOOD.
							- FROM THE TEACHUR MANIFESTO

Imagine an accredited U.S. university degree that’s as rigorous as any top university,
with a price tag as low as $1000. Not $1000 a month, or semester, or year, but $1000 for
the whole degree.

Just think what this would mean: students from anywhere in the world could access a
coveted U.S. degree. For much of the world, the price would put it within reach.

This far-fetched university is not just a daydream. This exists today. Teachur is a fully
functioning and running university with enrolled, paying students pursuing learning
pathways toward college degrees with a price tag of $1000/student.

The Teachur platform design resonates with a world where reliable information is readily
accessible, we just need to know what to look for. If you ask an 18 year old to explain the
process of photosynthesis, they won’t ask “where can I learn that?” the question would
be almost absurd to them. They can find information, and notably, it’s available outside
of educational institutions.

Because of our platform design, we can facilitate and incentivize continual improvement
in instruction and course structure at a granular level. Moreover, Teachur is built to
leverage abundant free educational resources like instructional youtube videos, Massive
Open Online Courses (MOOCs), Open Educational Resources (OERs) etc., and worldwide
undercapitalized expertise.

Because of this, Teachur offers not only a quality college learning experience, but a
steeply discounted price.

A BRIEF OVERVIEW
OF TEACHUR
A MASTERY APPROACH TO EDUCATION
Measuring learning by how long you sit in a classroom is antiquated and inefficient. At Teachur, you get credit for
demonstrating mastery, not for spending time in class.

INCORPORATING FREE INSTRUCTIONAL
RESOURCES
Everything you need to know for a degree is available for free online if you know what to look for. Teachur draws
on the huge and growing library of free instructional content to craft versatile educational pathways. What’s more,
Teachur gives structure and incentives to build out any resources that aren’t currently available.

LEVERAGING LATENT EXPERTISE
Teachur draws on the abundant latent, or undercapitalized expertise of professors, adjuncts, recent graduates, and
others. Teachur doesn’t rely on institutional employees, but rather on the expertise of its community members who
have a personal, vested interest in the high and improving quality of our coursework.

SECURE AND DETAILED STUDENT-OWNED
RECORDS
Teachur records mastery of each learning objective on a blockchain. This is a much more secure and detailed record of
educational attainment than traditional institutions can provide. Students own their record, so they are no longer at
the mercy of an institution; they can learn freely with secure documentation at any time, from anywhere.

BUILT TO CONTINUALLY IMPROVE
Teachur objectives, lessons, courses, and degrees can be updated at a granular level. As these improve on Teachur,
those who contributed are compensated accordingly. In this way, the Teachur platform is built for continual
improvement in ways aligned with sought-after knowledge, skills and competencies.

A REVOLUTIONARY PRICE
Our pricing is a fraction of the cost of traditional college because of our platform design, development efficiencies
and our use of abundant free instructional resources. With Teachur, education shifts from a scarcity reserved for
the elite, to an abundant, on-demand resource available to everyone.

INITIAL TARGET MARKET:
REENGINEERING THE
COLLEGE DEGREE
While Teachur is designed to be able to
outcompete professional development,
corporate training, certificates, microcredentials, nanodegrees, etc., we have chosen
to first focus on college degrees.

Though it’s the global gold standard for college
degrees, because of its pricing, scheduling, and
geographic structure, the current U.S. college
system excludes a massive, untapped market of
billions of people worldwide.[1]

Why start with college? We don’t have to look
further than the $120,000 USD average price
tag of a U.S. college degree to appreciate a
critical pain point in the current educational
landscape. Within the U.S., the current university
system excludes large sections of society who
can’t afford a degree, can’t take time away
from their current jobs/families, or live too far
away from a campus to be able to attend-even online universities, while offering more
flexible scheduling, are still priced in the tens
of thousands of dollars, and rely on a heavy
student loan burden.

The current worldwide market for college is 200
million students, and nearly 2 trillion dollars.[2]
By utilizing online resources and experts across
the globe coupled with new technologies in
verifying and recording student ID and mastery,
Teachur can actually outcompete the current
offerings of traditional and online U.S. colleges
in flexibility, quality, and price.
While the Teachur platform is content agnostic-we are optimized to capture, provide, and verify
completion of educational pathways whatever
they may be--we’re starting with college
degrees. And that’s the market we’ll be focusing
on for the bulk of this document.

THE TEAM

WE ARE EDUCATORS, DESIGNERS, DEVELOPERS, BUILDERS
Fundamentally, we’re educators. Teachur started in academia,
as an attempt to bring some of the ideas, values, and trends
(e.g., crowd-sourcing, content ranking, micro-payments, etc.)

we saw on the web to education. With one foot still firmly in
academia, we have gathered a team of some of the best in
education, technology, design and business.

TEACHUR TEAM
MEMBERS

Ben Blair
Co-founder

-

Ben holds a PhD in Philosophy and Education from Teachers College, Columbia
University, and has taught foundations of education at the college and graduate level.
He spent the last 20 years evaluating, developing, and aligning curriculum across a range
of disciplines, including five years as Director of specialized curriculum with K12.com.
Ben leads the curriculum on Teachur. He oversees and coordinates the work of experts
across multiple disciplines to bring Teachur to its current offering: An Associate of Arts
(with courses in English, Math, Science, Anthropology, Psychology, History, Business and
More) and a Bachelor’s Degree in Philosophy. Ben is the author of the book “How to Earn a
Philosophy Degree for $1,000”.

Josh Stanley
Co-founder
Josh holds Master’s Degrees in Mass Communications and Digital Media Studies and
is ABD in Instructional Design. With a background in media production/media theory/
design and education, Josh has spent the past 15 years working in higher education as
an instructional technologist and designer. While working at the Columbia Center for
New Media Teaching and Learning, he helped develop programs and edtech systems for
Columbia’s Journalism School, School of Sociology, and others. More recently, he has
worked in public higher education where he has trained administrators and professors
across numerous disciplines on best practices for integrating technology in college
teaching and instruction. Josh built the original Teachur platform from scratch, and
leads development, architecting, designing, and overseeing the Teachur platform.

Antonio Novoselnik,
Developer
Antonio Novoselnik has over 5 years as a full stack web developer and Javascript expert
developing large scale websites and web apps. He has deep expertise in Node. js,
AngularJS, MongoDB, Express, hapi. He has worked on dozens of projects developing
advanced API’s as well as frontend single page applications. He also brings years of
experience developing for/in WordPress, HTML5, CSS3, Git, solidity, blockchain, Heroku,
AWS, Twitter Bootstrap, MySQL/PostgreSQL, Redis, neo4j, and integrating several API’s
including Stripe, PayPal, Facebook, Twitter, Mailchimp, and Mandrill. Antonio has been
the lead developer for the Teachur platform since our successful Kickstarter campaign.

TEAM AND
ADVISORS
STATISTICS

-

9

Advanced Degrees
(Masters or
Doctorate)

50+

Years Academic
Experience

50+

Years Technology
Development

10

Successful ICOs

ADVISORY BOARD
To round out our team, we have gathered experts in blockchain, P2P, crowdsourcing,
social media, business development, social responsibility, etc.

Larry Sanger
Advisor

Doug Park
Advisor

Dr. Sanger is CIO of Everipedia, the first encyclopedia
on the blockchain, Sanger was also co-founder of
Wikipedia and is a prolific articulator of alternative
models of education. He earned his PhD in
Philosophy in 2000.

Dr. Park is a corporate and securities attorney focused
on blockchain and crypto. He has extensive experience
in finance, business strategy, regulatory policy, and
securities litigation. He holds a PhD in Business from
Stanford GSB, and a JD from Michigan University.

Min Kim
Advisor

Ali Ayyash
Advisor

Min is the Director of Marketing for HBUS (Huobi’s
U.S. strategic partner), and brings deep expertise in
marketing with a focus on ICOs. Min is the founder
and CEO of Blocultural Studios, a Blockchain PR
company with clients including Tron, QuantStamp,
and ContentBox.

Ali is the CEO of Lumeos. He is an ex-Google, ex-Amazon
engineer and tech entrepreneur with over 6 years
of software engineering in Cloud Computing and
Blockchain. Ali was the Co-founder & Lead Engineer at
Beetoken.

Caterina Rindi
Advisor

Brian Nelson
Advisor

Caterina Rindi is an international TEDx presenter and
educator and an international blockchain and p2p
expert consultant. Caterina is also a strong advocate
for social responsibility, serving for 12 years on the
Board of Directors (including three as president) of
the Homeless Children’s Network.

Brian Nelson is a Co-Founder of 7TK, a 100M venture
fund helping early stage exponential technology
entrepreneurs launch world-changing products and
services. Brian was one of 40 industry insiders invited to
the 2015 Blockchain Summit with Richard Branson on
Necker Island.

Carl Youngblood
Advisor

Daisy Ozim
Advisor

Carl Youngblood is the CTO of Mainframe. He holds a
master’s in CS from the University of Washington and
has been working as a full-stack software engineer
for over 20 years. He is an internationally soughtafter blockchain consultant, and has been actively
involved in crypto communities from the early days.

Daisy is a pioneer in the uses of blockchain for
redressing imbalances of privilege and power. She
runs the Blockchain for Social Justice collective, a
platform designed to promote education about, and
access to blockchain technology and cryptocurrency
for marginalized populations.

TIMELINE
Teachur grew out of long conversations about the ideal educational platform. Our
development has been fast-paced and deliberately designed for scale.

WHERE WE’VE BEEN
2016

2015

2017

2018

Developed first version of Teachur

Successful Kickstarter completed with 140 backers raised $35k
Published the Teachur Manifesto, June 7, 2016
Launched Associate of Arts Degree and Bachelor’s Degree in Philosophy
Approved as a Postsecondary School, July 2017
First Student Registered

Idea/Conceptual Design:

Product Development:

Formal Launch:

Teachur was created because it was a tool that
we wanted to use. We’d been building mockups of
what would become Teachur for 10 years before we
started working on the platform in earnest.

Having proven the concept enough to successfully
complete a Kickstarter campaign, we next dove
into market research with students and experts,
and design and development of the Teachur
platform.

Once we had state approval as a college, we
could enroll students, and start the clock for
accreditation. We have continued to refine our
platform and processes in response to student and
expert feedback.

WHERE WE’RE GOING
2019

2018

2020

Token Pre-sale

Token Public Sale
Apply for accreditation with DEAC
Launch 7 new degrees, including master’s degrees
Launch Teachur content collaboration tools w/ smart contracts
Fully functioning token economy

Immediate Horizon: On the immediate horizon, we’ll be offering a first release of our tokens. Our
priorities with this release fall under three categories:
1) Platform development, Developing our token, improving out collaborative curriculum building tools, and
refining algorithms for micropayments on smart contracts.
2) Course development, specifically our next suite of degrees, including business, computer science, graphic
design, and education; and
3) Accreditation application, including platform developments to automate relevant records and processes.

2021

THE
PROBLEM
U.S. COLLEGES AND UNIVERSITIES ARE
INACCESSIBLE & HOLD TOO MUCH CONTROL AND
POWER OVER STUDENTS AND EDUCATORS.
U.S. colleges and universities are out of reach for many students.[3] What’s more,
numerous qualified educators are underpaid and/or underemployed.[4]

Meanwhile, these institutions of higher education hold an inordinate amount of
power over students and educators. These institutions control the terms, cost,
offerings, schedule, records, location, etc. These are all designed for the convenience
and maintenance of the institution.

As a student, if you can’t afford or access one of these institutions, or you can’t meet
all their terms, you can’t get a U.S. degree. As an educator, if you aren’t hired by
one, your options for teaching or developing curriculum at the college level are very
limited.

THE PARADOX OF HIGHER EDUCATION
Among the important consequences of this imbalance of power is a
paradox of higher education.

While college degree-level information is increasingly freely
available, the price of college continues to climb.
Today, everything you need to know to earn a college degree is available
online for free. What’s more, exciting whole movements and industries,
such as MOOCs, OERs, and EdTech in general have exploded in recent years
offering college-level learning at a fraction of the traditional cost.

So why are college degrees in the U.S. so expensive?[5]

AVERAGE COST OF ANNUAL TUITION

(UNAFFECTED BY EMERGING INFORMATION RESOURCES)
$33,500
YOUTUBE
Wikipedia
$25,125
google

MOOCs
$16,750
OERs

$8,375

1970

1980

1990

2000

2010

2017

ADJUSTED FOR INFLATION

OUR
SOLUTION
WHY ACCESS TO INFORMATION HASN’T
SOLVED THE COLLEGE COST PROBLEM
Many people acknowledge that there are sufficient resources to earn a degree outside of a college
environment,[6] and that the cost of college is difficult to justify.[7] Indeed, many groups have made
major efforts to disrupt this. And they have made significant progress. Consider for example, MIT
OpenCourseWare, Open Yale Courses, Khan Academy, and iTunes U. These amazing resources offer
unprecedented world-wide access to free university-level instruction. So why haven’t these impacted the
price of college? And how is Teachur’s approach different?
Efforts like MOOCs, and OERs address critical parts of the core offerings of college, but not all. Colleges
don’t just teach courses. In order to legitimately offer a degree and truly disrupt higher education, we
must be able to replicate the core offerings of college, and retain significant competitive advantages. All
degree-granting colleges have the following core offerings:
• Secure ID Verification
• Degree requirements and learning pathways aligned to other respected degree programs
• Teaching and Instruction suitable to master the requirements
• Verification of mastery
• Secure record of mastery
Recognizing these 5 keys[8] lets us see clearly why these efforts haven’t impacted the price of college. We
haven’t yet posed a challenge to the status quo. If we can’t address all 5, the circuit remains open; we are
still dependent on the same institutions for one or more critical piece for a degree,[9] and still subject to
the same practices and behavior.
These institutional dependencies have to date blocked efforts to disrupt the stranglehold of these
institutions over students and the college marketplace.

Helpful tools that don’t have all 5
components can’t offer a proper degree.

Only when all 5 components are in place
can an institution offer a proper degree.

CLOSING THE CIRCUIT WITH 5 KEY COMPONENTS
THIS IS WHERE TEACHUR STANDS OUT. ON EACH OF THESE
KEYS WE ARE AS STRONG AS ANY OTHER COLLEGE, BY
DESIGN. AND WE ARE POISED TO BE STRONGER IN THE
FUTURE. BY DISTILLING THE EXPERIENCE OF EARNING A
COLLEGE DEGREE, LEVERAGING FREE ONLINE RESOURCES,
TAPPING UNDERCAPITALIZED EXPERTISE, AND DOCUMENTING
ON A BLOCKCHAIN, WE CAN MAKE HIGHER ED AVAILABLE,
ACCESSIBLE, AND VERIFIABLE TO THE WORLD, AND RAPIDLY
SCALE.

THE 5 KEYS:
SECURELY VERIFYING
STUDENT ID

PROVIDING LEARNING
OBJECTIVES ALIGNED
TO RESPECTED
DEGREE PROGRAMS

PROVIDING
INSTRUCTIONAL
RESOURCES SUITABLE
TO MASTER THE
OBJECTIVES

VERIFYING MASTERY
OF THE OBJECTIVES

SECURELY RECORDING
MASTERY

Traditional
University

TEACHUR

A university verifies each
student’s ID with a form of
goverment ID students share
at registration, plus a photo
ID card.

Teachur links ID to goverment ID
at registration. For each course,
a live image of the student is
captured and added to their
profile.

Usually do not verify
student’s ID

A university department
publishes degree
requirements, typically
detailed to the course level.

Teachur aligns with
comparable degree programs
to provide requirements,
detailed to the objective level.

Provide course learning
paths, but not degree
learning paths.

A university provides
instruction suitable
to master the degree
requirements through
full- or part-time faculty.

Teachur leverages abundant
online instructional
resources, and incentivizes
continual improvement.

Instructional resources are
usually high quality with
links to additional resources.

A university verifies that each
student has fulfilled the degree
requirements. This can vary
widely from school to school,
and course to course.

Teachur uses a 3-phased
assessment process: selfassessment, computer-scored
exam, and a live video
conference with an expert.

Since the aims are typically
for personal fulfillment, the
testing rigor and security
measures are low.

The university registrar
owns and holds transcripts
documenting grades to the
course level.

Using blockchain technology,
Teachur documents mastery to
the objective level on a secure
record that students own.

Certificates of completion
are primarily targeted to
students rather than third
parties, so security measures
are low.

MOOCs

ON EACH OF THE 5 KEYS WE ARE AS STRONG AS ANY OTHER COLLEGE, BY DESIGN. AND WE ARE
POISED TO BE STRONGER IN THE FUTURE.

PLATFORM
WALKTHROUGH
BASIC STEPS TO
PASS A COURSE

-

SIGN-UP
Create an account on Teachur.co

MEET
COUNSELOR

ENROLL

Connect with our counselors online

With the help of a counselor choose
and enroll in a degree

SELF ASSESS

LEARN

Decide if you have achieved the
objective and mark it off

Use the recommended media or
find your own to reach objective

READ
OBJECTIVES
Learn and understand all the
objectives in a course

COMPUTER TEST

PROJECT

ORAL EXAM

Take a computer scored test that
covers all the objectives

Complete one of the projects that
demonstrates mastery

Meet online with a professor for an
oral exam to pass the course

ADDITIONAL
STUDENT
SERVICES
PROVIDED

-

COUNSELOR

ONLINE TUTOR

PEER TUTORING

Meet with an advisor to help you
make sure you are progressing

Meet with a tutor online if you are
struggling with a concept

connect with other students to get
help or to helpout

TECH SUPPORT
technical support to keep
you moving forward

Additional services such
as peer study groups and
mentoring coming soon.

COURSES IN A DEGREE SHOW STUDENT PROGRESS

STUDENTS SELF ASSESS MASTERY OF EACH OBJECTIVE

STUDENTS MEET IN LIVE VIDEO CONFERENCE
WITH PROFESSORS TO PASS COURSE

Teachur is in the process of becoming an
accredited institution
WE ARE IN OUR SECOND YEAR AS A REGISTERED COLLEGE IN
UTAH. ONCE WE HAVE COMPLETED OUR SECOND YEAR, WE WILL
BE ELIGIBLE TO APPLY FOR NATIONAL ACCREDITATION THROUGH
THE DISTANCE EDUCATION ACCREDITING COMMISSION.[10]
THE DECISION TO APPLY FOR ACCREDITATION PROFOUNDLY
SETS US APART FROM COMPETITORS IN THE BLOCKCHAIN IN
EDUCATION SPACE, MOOCS, ONLINE INSTRUCTIONAL LIBRARIES
AND RESOURCES, ETC. AND IT IMMEDIATELY PUTS US IN THE
SAME CATEGORY WITH ANY ONLINE ACCREDITED SCHOOL.
WE ARE WORKING WITH TWO SEASONED ACCREDITATION
EXPERTS TO GUIDE US IN OUR APPLICATION. AND WE ANTICIPATE
AN APPROVED ACCREDITATION APPLICATION IN 2019-2020.

USE OF
BLOCKCHAIN
Why Education is a Good Application for Blockchain

Philosophically and practically, blockchain technology is a compelling answer
to challenging imbalances of power and control in the u.s. college system.
blockchain tech offers tools for verification, ownership, and tracking of
credentials with as much or more security as any university today. it also
supports the teachur token economy allowing for better exchange of value,
fair compensation for educators, and a vibrant peer-support community. And it
allows all these independent of a central institution.

the ability to store value on a distributed ledger securely means the community,
rather than a centralized institution stores and verifies the data. this means
the data is secure, it can be controlled by the owner, and only accessed with
permission.

The ability to encode distributed attribution means multiple authors can
contribute to a course or degree, and royalties can be directly and appropriately
disbursed. The ability to create unfalsifiable records means we can trust the
mastery they document--this blockchain transcript can’t be faked.

THREE TEACHUR
INTEGRATIONS OF BLOCKCHAIN:
TEACHUR INCORPORATES THREE BASIC USE CASES FOR
BLOCKCHAIN TECHNOLOGY THAT SET US APART:

RECORD DEGREE
MASTERY

-

SMART CONTRACT FOR
EARNING DEGREE

-

SMART CONTRACT FOR
2-WAY MARKETPLACE

-

Educational records on Teachur are recorded on a blockchain. This record is more
secure than records at a traditional college. Students on Teachur have a secure record
that they own, and that they can share in part or in whole with anyone they wish. They
can share verified, secure documentation of any subset of the learning objectives they
have mastered (think sharing an integrated photoshop project, or record of specific
mastered learning objectives with a graphic design employer, or graduate admissions
board).

On Teachur, mastering a degree is a smart contract. Once you satisfactorily
demonstrate mastery of the degree aims, goals, and objectives, your degree is recorded
to a blockchain, and belongs to you. You can’t have your degree withheld because you
forgot about a library fine, or some administrative issue.

Teachur also incorporates smart contracts that record who created which part of a
degree learning pathway, whether it is a whole course, or a small contribution to a
course, and compensates them accordingly.
Since the platform has a modular design, objectives, lessons, courses, and degrees can
be copied, adopted, forked, and remixed and used across the platform, and rapidly
scaled. We can seamlessly manage royalties through these smart contracts, regardless
of the number of contributors. Each contributor to the curriculum directly receives a
fraction of the tuition according to their contribution.

THE TEACHUR
TOKEN ECONOMY
The Teachur Platform offers a 2-sided marketplace and opens a
new world of possibility for both students and teachers.

STUDENTS
The Teachur marketplace lets students earn a college degree (and other learning
benchmarks such as credentials, certificates, etc.) at a fraction of the typical cost from
anywhere in the world, on their own schedule, and have robust, competency-specific
records that they own and can freely share to show for it.
Students pay in fiat (USD, EUR, etc), so they would have no friction related to
cryptocurrencies to use the platform and earn their degrees.

EXPERTS
Teachur provides an economy built to reward the expertise of people everywhere,
whether they are tenured professors, field or hobbyist experts, etc. Experts can
contribute by the project (e.g. reviewing student work, tutoring, or hosting oral exams),
or to the actual curriculum (creating objectives, assessments, instructional media,
etc.).
Currently, options for experts to share their expertise with students at the college level
and receive good compensation have high barriers to entry: a senior faculty position, a
complete course on a popular platform—usually requiring affiliation with a prestigious
university, name recognition, etc. With Teachur, experts anywhere can work according
to their own schedule for a better project rate than they would at most universities.
Beyond this, they can earn significant royalties for spotting, creating, or curating
quality curriculum, whether it’s a full course, or a small section of a course.

CONTENT/SERVICE PROVIDERS
The Teachur marketplace is built to be able to serve participants not only on
educational pathways, but on adjacent markets as well. As more people complete
course work, our community of experts grows. As more people create or offer more
products and services, the utility of the platform increases.

EARNING AND USING TOKENS ON TEACHUR
Mary (an expert in graphic design) creates a learning path and earns
a token

+ TOKEN

Sam enrolls in Mary’s graphic design path and mary gets another token

+ TOKEN

as sam progresses through Mary’s path mary earns additional tokens

+ TOKENS

as sam is succesful in completing external assesments, thus proving the
quality of mary’s curriculum, mary earns many more tokens.

+ TOKENS

Brian loves mary’s curriculum, as a print designer he wishes there was more on
print. He forks Marys curriculum, adds more content and they both earn tokens.

+ TOKENS

PEDRO

YUKI

MARY

+ TOKENS

BRIAN

multiple instructors can participate in building out the curriculum and are
compensated based on how much or how little they contributed.

+ 1 TOKEN

+ 2 TOKENS

+ 2 TOKENS

+ 1 TOKEN

PEDRO

BRIAN

YUKI

MARY

YUKI

MARY

WHILE LAUNCHING THE MOST AFFORDABLE COLLEGE DEGREE ANYWHERE, TEACHUR IS ALSO LAUNCHING A NEW UNMATCHED
GLOBAL MARKETPLACE TO PROVIDE ABUNDANT EDUCATIONAL PATHWAYS FOR LEARNERS AND TAKE ADVANTAGE OF, AND
REWARD THE LATENT, UNDERCAPITALIZED EXPERTISE OF PROFESSORS, ADJUNCTS, GRADUATE STUDENTS, FIELD EXPERTS, ETC.

TEACHUR
TOKENOMICS
DESIGNED AS A TRUE UTILITY, OUR TOKEN ENCOURAGES THE BUILDING,
DISCOVERY, AND PROMOTION OF CONSTANTLY IMPROVING INSTRUCTION
AND OPENS ACCESS TO QUALITY HIGHER EDUCATION.

HOw OUR TOKEN WORKs[11]
(see next page for token model graphic)

Tokens are minted continually and distributed to the community of experts based on content creation
(building courses, writing objectives, writing assessments, etc.), active verification (evaluating projects,
participating in course and degree hearings), and STAKing successful content.
Experts receive tokens through Teachur’s smart contracts associated with content that they (the experts)
have created or curated, or verification services they’ve conducted. Experts can convert these tokens to
dollars (or other currencies) through a partnered third-party exchange.
They can also use tokens to stake content on the site. This helps students efficiently find the best content.
Experts can use tokens to stake what they believe is good quality content. As that content proves to
achieve desired outcomes (including: positive reviews from experts and students, increasing number of
stakers, student success on assessments), the experts receive more tokens (through the minting process) in
return. Stakers can make ongoing/long term profit as they maintain their stake based on the performance
of the content.
The earlier experts stake content that in the end proves quality, the cheaper it is to stake. So there is an
incentive to seek out good content and stake early. It is cheaper to be the first person to say this content
is good than it would be to find popular content and throw in your endorsement.
Experts can also sell their stake at the going price to earn a profit. If they stake content early on, and
many people later stake the same content at a higher price, the expert can sell her stake at the going price
and earn a profit.
By contrast, experts who stake content that does not prove to be good quality would lose tokens. All
these incentives are designed to make it easier for students to efficiently find the best content.
As Experts verify Student mastery (i.e. conduct a course hearing, etc.) they earn more tokens.
As students sign up to use the site they will pay with a credit card (or paypal, eth, btc, etc.) the money
will go into an account for the student. As students interact with the site, these funds will be used to
purchase and burn tokens. Students never need to be aware of, or use cryptocurrencies of any kind
to participate on Teachur. They just pay in fiat, and the corresponding amount of tokens are burned. As
participation on the site grows, more tokens will be utilized and burnt.
The mInt rate would grow as the number of active users grow, until it levels off at some higher amount.
The burn rate should grow faster than the mint rate as usage grows. Crucially, while the system would
be in equilibrium (i.e., the same number of tokens in the system) the mint rate is not identical to the burn
rate. In the end this stabilizes the price of the token, encourages slow, healthy growth, and incentivizes
increasing token utility.

THE TEACHUR TOKEN ECONOMY IS EXPRESSLY DESIGNED TO FACILITATE
EXCHANGE BETWEEN THE INSTRUCTOR’S EXPERTISE, AND THE STUDENT’S
DESIRE TO FOLLOW EDUCATIONAL PATHWAYS.

CONTENT POOL
DEGREES
COURSES
OBJECTIVES, etc.
CREATED/STAKED

NEWLY MINTED
TEACHUR TOKEN
DISTRIBUTE
BASED ON

DISTRIBUTE
BASED ON

BONDING CURVE

ISSUE
SHARES IN

DISTRIBUTE TO

VERIFICATION POOL
PROJECT REVIEWS
COURSE/DEGREE HEARINGS
CONDUCTED

TEACHERS / EXPERTS

DISTRIBUTE TO

TOKEN STAKED

$

TEACHUR’S TOKEN
EXCHANGE

$
TOKEN INCINERATOR

STUDENTS

PAY FOR VERIFICATION
IN FIAT (USD, EUR, etc.)

OPPORTUNITIES
A DEGREE FROM THE U.S. IS STILL
THE GLOBAL GOLD STANDARD FOR COLLEGE.
MANY PEOPLE, BOTH WITHIN AND OUTSIDE
THE U.S., WOULD BE INTERESTED IN EARNING
A DEGREE EXCEPT FOR THE EXORBITANT COST,
INFLEXIBLE SCHEDULE, AND PROHIBITIVE TRAVEL
REQUIREMENTS.

THE CURRENT AND
PROJECTED MARKETS
THE CURRENT US MARKET FOR COLLEGE IS 20 MILLION
STUDENTS.[12] THE WORLDWIDE MARKET FOR COLLEGE
IS 200 MILLION STUDENTS.[13] BUT THE PROJECTED
MARKET, WHEN BARRIERS OF GEOGRAPHY AND COST
ARE ADDRESSED, IS MUCH BIGGER.
EVEN EXCLUDING THE CURRENT 200 MILLION MARKET,
THE MARKET FOR A COLLEGE DEGREE IS MUCH
LARGER, AND INCLUDES EVERYONE WHO IS NOT
CURRENTLY, BUT MAY BE INTERESTED IN ENROLLING IN
COLLEGE, IF BARRIERS OF GEOGRAPHY, SCHEDULING,
AND COST WERE ADDRESSED.

TARGET RAISE
$25 MILLION
WITH THE AIM TO BE IN A POSITION OF STRENGTH TO
BECOME ACCREDITED AND DRASTICALLY EXPAND OUR
REACH AT THE END OF THE TOKEN SALE. AND TO GET AN
INITIAL, ENTHUSIASTIC COMMUNITY CONTRIBUTING TO THE
PLATFORM.

TOTAL TOKEN POOL: 1,000,000,000 TOKENS
TOTAL RELEASED IN INITIAL TOKEN SALE: 50% (500,000,000)

5%: ADVISORS

5%: COMPANY RESERVES
15%: TEAM

50%: TOKEN SALE

25%: COMMUNITY

(AIRDROPS, SCHOLARSHIPS,
REFERRALS AND INCENTIVES)

USE OF FUNDS
WE WILL USE THE FUNDS TO:

BUILD ADDITIONAL DEGREES AT THE BACHELOR’S AND MASTER’S LEVELS.

CONTINUE TO DEVELOP THE PLATFORM, SPECIFICALLY: INTEGRATING BLOCKCHAIN
DEGREE RECORDING, REFINING STANDARDS FOR COLLABORATIVE COURSE AND
DEGREE BUILDING, AND CREATING SMART CONTRACTS FOR MICROPAYMENTS AND
ROYALTY MANAGEMENT.

SHORE UP OUR ACCREDITATION APPLICATION, INCLUDING PLATFORM
DEVELOPMENTS TO AUTOMATE RELEVANT RECORDS AND PROCESSES SUCH AS
STUDENT REPORTS, DEGREE PUBLISHING AND CALENDARING, ETC.

MARKET TO REACH EXPERTS AND STUDENTS INTERESTED IN CONTRIBUTING
TO THE PLATFORM, AND COMPLETING LEARNING PATHS ON THE PLATFORM,
RESPECTIVELY.

PRIORITIES:
ADDITIONAL DEGREE
DEVELOPMENT
CONTINUED
PLATFORM
DEVELOPMENT

ACCREDITATION
PREPARATION

COLLABORATIVE CURRICULUM
DEVELOPMENT TOOLS

WHAT PEOPLE
ARE SAYING
I took Intro to Philosophy at a local college prior to earning my nursing degree, and the
instruction I’m getting at Teachur is considerably more comprehensive while covering a broader
range of topics. I feel better equipped to handle the upper level courses. Plus, it’s been wonderful
to study at my own pace as I juggle learning with family responsibilities.				
								 - Lanette, current Teachur student

Teachur’s system is a breakthrough with the capabilities that I have been seeking. It equals or
surpasses other platforms – including conventional schools – in standards for verifying identity,
providing suitable instruction, and verifying mastery of learning objectives.				
						
						
- Mark Frazier, online learning systems designeR

Teachur is an amazing opportunity to obtain a degree on my own schedule and for a fraction of the
cost of other institutions. Education is often an elite activity due to cost, availability and admission
policies and I believe that Teachur is helping to break those barriers.			
			
			
							
- rosemary, current Teachur student

The Teachur team has found something truly profound in their idea to untangle educational
content from earning a degree. The pattern outlined in their platform is so ripe, that I can see no
way of stopping it. The Teachur platform just happens to be at the forefront of implementing it.
Their background in higher education has given them respect for its strengths, as well as a clear
understanding of its weaknesses. Their mission to change things comes from a deep desire, outlined
in their manifesto, to free up and spread knowledge to the widest corners of the world. I’m
convinced not only that this aim is moral, but that it is inevitable. 					
						
									
-Zac Mitton, Consensys

CONCLUSION
I’VE BEEN PREDICTING THAT BY 2030 THE LARGEST
COMPANY ON THE INTERNET IS GOING TO BE AN
EDUCATION-BASED COMPANY THAT WE HAVEN’T
HEARD OF YET.
					-THOMAS FREY, FUTURIST

Among the greatest resources humans have is our knowledge and expertise, and
our desire for education. Teachur is an educational platform that results when
we optimize for how people learn, who serves whom in educational contexts,
who brings value and why. Teachur is built to capture the immense educational
value in the expertise and desires of billions of people across the globe.

As a special case for this, Teachur is a full service platform for earning a college
degree, and is the only platform and cryptocurrency of its kind to propose to
offer a live, full degree circuit, bypassing any need to return to the overpriced
institutions.

The Teachur token sale provides a rare opportunity to play a critical role in
shifting power from centralized institutions into the hands of the true sources
and beneficiaries of educational value: experts and students across the globe. we
are built to be responsive to exactly the right stimuli, to continually improve, and
rapidly scale.

We hope you will give serious consideration to supporting Teachur, whether
that is through purchasing or recommending our tokens, sharing our story,
white paper, or manifesto. We are thrilled to bring Teachur to a larger audience,
and feel the weight and inevitability of a platform whose time has come. We are
indebted to early adopters who recognize that the writing is on the wall for
massive transformation in education, for the huge benefit of everyone except
self-serving institutions, and we invite you to play a pivotal role in bringing that
transformation about through Teachur.

THE TEACHUR MANIFESTO
(JUNE 7, 2016)
EDUCATION SHOULD BE AVAILABLE AND ACCESSIBLE TO EVERY PERSON ON EARTH; MAKING QUALITY EDUCATION INACCESSIBLE OR
EXCLUSIVE IS IMMORAL. EDUCATION BELONGS IN THE SAME CATEGORY AS SHELTER, CLEAN WATER, AND BASIC FOOD.

EDUCATION SHOULD BE DISCONNECTED FROM GEOGRAPHY. STUDENTS SHOULD BE ABLE TO LEARN ANYTHING FROM ANYWHERE ON
EARTH. WITH FEW EXCEPTIONS, TYING EDUCATION TO GEOGRAPHY IS A FORM OF EXCLUSION.

EDUCATION SHOULD BE DISCONNECTED FROM A SCHEDULE. THE MOST EFFECTIVE TIME TO LEARN SOMETHING IS WHEN THE STUDENT IS
READY, NOT WHEN THE TEACHER OR INSTITUTION IS AVAILABLE.

EDUCATION SHOULD NOT BE ADMISSION- OR PERMISSION-BASED, BUT FREELY AVAILABLE UPON THE ASKING. THE CURRENT ADMISSIONBASED SYSTEM IS A VESTIGE OF A SCARCITY MODEL THAT COULD ONLY FIT A LIMITED NUMBER OF SEATS IN A CLASSROOM. NO ONE SHOULD
HAVE TO BE ADMITTED OR ASK PERMISSION TO LEARN A SUBJECT.

EDUCATION SHOULD NOT HAVE A PRESCRIBED COMPLETION TIME. THE AMOUNT OF TIME IT TAKES TO LEARN SOMETHING SHOULDN’T BE
DECIDED BEFOREHAND; SOME STUDENTS CAN LEARN SOMETHING IN MINUTES THAT WILL TAKE OTHERS DAYS OR YEARS TO LEARN.

EDUCATION SHOULD NOT BE SET TO A SPECIFIC TIME PERIOD IN A PERSON’S LIFE; IT SHOULD BE A PROCESS LIKE EATING, DRINKING, AND
EXERCISE: CONTINUAL, HABITUAL, AND EVOLVING. STUDENTS SHOULD NOT BE CATEGORIZED OR LIMITED BY WHAT THEY HAVE STUDIED OR
LEARNED TO DATE.

EDUCATION SHOULD NOT BE COMPETITIVE OR JUDGED BY OTHER STUDENTS’ ACHIEVEMENTS. STUDENTS SHOULD ONLY BE ASSESSED ON
WHETHER THEY HAVE MASTERED THE STATED OBJECTIVE OR ‘NOT YET’. REMOVING COMPETITION DECREASES THE INCENTIVE FOR CHEATING
OR CUTTING CORNERS.

EDUCATIONAL RECORDS, INCLUDING LEARNING ACHIEVEMENTS, GRADES, TRANSCRIPTS, CREDENTIALS, AND DEGREES SHOULD BE OWNED
AND MANAGED BY THE STUDENT RATHER THAN AN INSTITUTION. STUDENTS SHOULD BE ABLE TO MOVE FREELY BETWEEN ANY LEARNING
INSTITUTION OR ORGANIZATION AT ANY TIME OR FOR ANY REASON.

EDUCATIONAL RECORDS SHOULD INCLUDE UNIVERSALLY UNDERSTANDABLE, USEFUL, AND VERIFIABLE DOCUMENTATION OF STUDENT
MASTERY OF EXPLICIT LEARNING OBJECTIVES, RATHER THAN AN INSTITUTIONAL STAMP ATTESTING TO COMPLETION OF A VAGUE
CURRICULUM.

EDUCATION SHOULD NOT HAVE A PRESCRIBED WAY OF TEACHING. PREVALENT TEACHING APPROACHES ARE OFTEN CULTURALLY, GENDER
OR SOCIO-ECONOMICALLY BIASED. WHILE CLEAR AND EXPLICIT LEARNING OBJECTIVES CAN BE UNIVERSALLY AGREED UPON, THE MANNER
IN WHICH THESE ARE ACHIEVED SHOULD BE AS DIVERSE AS THE STUDENT BODY.

EDUCATIONAL LEARNING PATHS SHOULD BE PERSONALIZED AND AS VARIED AND DIVERSE AS THE STUDENTS PURSUING THEM.

EDUCATION SHOULD NOT BE AT THE SERVICE OF INSTITUTIONS, BUT AT THE SERVICE OF LEARNING. ORGANIZING EDUCATION AROUND
INSTITUTIONAL TIMELINES, SCHEDULES, EXPERTISE, RECORDS, AND CONVENIENCE IS EFFICIENT FOR INSTITUTIONS, BUT LIMITS THE STUDENT,
AND BY EXTENSION HUMANITY’S POTENTIAL.
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